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A commitment
For Repack-S, the company's growth is:

* A joint project: To become the European leader in the
engineering of high performance sealing and guidance
solutions

A vocation: To design and develop innovative products in
order to differentiate itself from its competitors

A partnership with key players (customers, suppliers,
employees, shareholders, etc)

A competent, involved, trained and informed team

this context, the management is committed to:

Managing the quality and maintaining the performance of
the QMS by setting up and maintaining the necessary
resources: human, material and technical, organisational and
financial

Complying with the regulatory, legal and internal
requirements of our company

Satisfying customers, listening to their needs and
delivering on our commitments

Improving our efficiency and performance by deploying a
continuous improvement plan

Developing and maintaining employee skills and know-how
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Objective deployment

From this commitment

* 4 major goals that are known & regularly adapted
Differentiate, innovate and grow sales in strategic markets

Satisfy our customers by improving our services and
controlling our supply chain as well as our costs

Continually adapting our organisation to the needs of our
customers and the market. And, therefore, obtain AS9100
certification

Maintain our effectiveness and performance by
implementing corrective and preventive actions aimed at
zero defects

* That are deployed through:

The establishment of a quality management system based on
compliance with regulatory, legal and other requirements and
standards in force.

Measurable projects and objectives, whose progress and
results are analysed monthly in the steering committee.

The involvement and information of all staff

To carry out this quality approach, I will rely on our Quality
Manager, who will have the authority to enforce all the provisions
of our system.
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