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A c o m m i t m e n t

For Repack- S , t he com pany ’s growt h is :

• A j o i n t p r o j e c t : To becom e t he E u ropean lead er in t he
engineer ing of h igh perform ance s eal ing and gu id ance
s olu t ions

• A v o c a t i o n : To d es ign and d evelop innovat ive prod u ct s in
ord er t o d i f ferent iat e i tse l f f rom its com pet i t ors

• A p a r t n e r s h i p wit h key play ers (cu s t om ers , s u ppl iers ,
em ploy ees , sharehold ers , et c )

• A com pet ent , involved , t ra ined and inform ed t e a m

I n t h is cont ex t , t he m anagem ent is com m it t ed t o :

• Managing t he qu al i t y and m a i n t a i n i n g t h e p e r f o r m a n c e o f
t h e Q M S by sett ing u p and m ainta in ing t he neces s ary
resou rces : hu m an, m ater ia l and t echnica l , organisat ional and
f inanc ia l

• C o m p l y i n g w i t h t h e r e g u l a t o r y , lega l and interna l
requ irem ents of ou r com pany

• S a t i s f y i n g c u s t o m e r s , l i s t e n i n g t o t hei r need s and
d e l i v e r i n g on ou r com m it m ent s

• I m p r o v i n g ou r eff ic iency and perform ance by d eploy ing a
cont inu ou s im provem ent plan

• D e v e l o p i n g a n d m a i n t a i n i n g em ploy ee s k i l ls and know- how

O b j e c t i v e d e p l o y m e n t

From t his com m it m ent
• 4 major goals that are known & regularly adapted

Ø D if ferent iat e , innovate and grow sales in strateg ic m arkets

Ø S at is fy  ou r  cu st om ers  by  im prov ing  ou r  serv ices  and  
cont ro l l ing  ou r  su pply  cha in  as  wel l  as  ou r  cost s

Ø C ont inu a l ly  ad apt ing  ou r  organisat ion  t o  t he  need s  of  ou r  
cu st om ers  and  t he m arket .  And ,  t herefore ,  obt a in  AS 9100 
cert i f i cat ion

Ø M aint a in  ou r  ef fect iveness  and  perform ance by  
im plem ent ing  correct ive  and  prevent ive  act ions  a im ed  at  
zero  d efect s

• That are deployed through:

The es t abl is hm ent of a qu al i t y m anagem ent sy stem based on
com pl iance wit h regu latory , lega l and ot her requ irem ents and
s tand ard s in force .

M eas u rable pro ject s and object ives , whos e progress and
resu lts are analy s ed m onthly in t he steer ing com m it t ee.

The involvem ent and inform at ion of a l l s taf f

In Cuisery on 13/01/2022
Christophe RODRIGUEZ
CEO

T o c a r r y o u t t h i s q ua l i t y a p p r oa c h , I w i l l r e ly on our Q ua l i t y
M a n a g er , w h o w i l l h a ve t h e a ut h or i t y t o en for c e a l l t h e p r ov i s i on s
of our s y s t em .
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